
CASE STUDY #2: PROJECT FLOW SAAS 
PLATFORM 

THE COPY PROTOCOL TOOLKIT: CONVERSION 
REVOLUTION CASE STUDY 

Strategic Evolution That Creates Measurable Advantage 

 CLIENT: ProjectFlow 
 PRODUCT: Project Management SaaS 
 PRICE POINT: $49/month per user 
 TARGET AUDIENCE: Mid-size business operations managers 
 CONVERSION GOAL: Free trial to paid subscription 

THE 141% TRIAL CONVERSION EVOLUTION: HOW 
STRATEGIC MESSAGING TRANSFORMED TECHNICAL 
FEATURES INTO IRRESISTIBLE BENEFITS 

CONVERSION LEAK ANALYSIS IDENTIFIED: 

 ✗ Feature-focused messaging instead of outcome-focused 
 ✗ Generic product description indistinguishable from competitors 
 ✗ Technical capabilities highlighted without connecting to business impact 
 ✗ Trial nurturing emails lacking compelling next-step motivation 
 ✗ Upgrade CTA presenting a cost rather than an investment 

 

BEFORE  
INTERVENTION     → AFTER PROTOCOL APPLICATION 

Landing Page Headline: 

"Project Management 

Software for Teams" 

→ Landing Page Headline: "Stop 

Losing 32% of Your Profit to Project 

Chaos: How Leading Teams 

Complete Projects 2.7x Faster 

While Working Less" 



Email Nurture Opening: 

"Thanks for signing up for 

ProjectFlow. Here's some 

information about our 

features." 

→ Email Nurture Opening: "Your team 

is currently missing the ONE 

critical workflow that saved 

Company X 11 hours per week 

(here's how to implement it in 20 

minutes)..." 

Trial Conversion CTA: 

"Upgrade to Premium" → Trial Conversion CTA: "Lock In Your 

Productivity Gains Now" 

Features Description: 

"ProjectFlow offers Gantt 

charts, resource allocation, and 

time tracking features in an 

intuitive interface." 

→ Features Description: "Every hour 

your team spends in 'coordination 

chaos' costs you $127 in lost 

productivity. ProjectFlow's 

Synchronized Workflow System™ 

eliminates 7 unnecessary 

touchpoints in your daily 

operations, reclaiming 11+ hours of 

productive time per team member 

each week." 

MEASURABLE ADVANTAGE: 

● Trial-to-paid conversion increased from 17% to 41% (141% improvement) 

● Customer acquisition cost reduced by 58% 

● Annual recurring revenue increased by $236,000 

● Average user onboarding completion: 53% → 89% 

COPY PROTOCOL TOOLKIT STRATEGIES APPLIED: 

1. Quantified Loss Prevention™: Introduced specific figures on profit loss (32%) 

and speed improvement (2.7x) 

2. Concrete Outcome Visualization™: Transformed "features" into specific time 

savings (11 hours/week) 

3. Implementation Speed Emphasis™: Highlighted quick activation (20 minutes) 

4. Gain Retention Language™: Reframed upgrade from cost ("premium") to 

retaining benefits already experienced 

Ready to evolve your conversion advantage? Request your Conversion Leak Analysis at 

www.roddyiswriting.co.uk   
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